MISSION STATEMENT

PASTORAL YEAR 2003-2004

BY PROCLAIMING THE LOVE OF GOD THE FATHER MANIFESTED IN HIS SON JESUS,

TO CARRY OUT THE NEW EVANGELISATION

AND TO DO THIS WITH MORE CONVICTION AND ENTHUSIASM
ACCORDING TO A MORE RIGOUROUS PLAN OF ACTION, WITH THE APPROPRIATE MEANS

4. FINDING WAYS OF FINANCING THIS PASTORAL MINISTRY RENEWAL

Priorities

Means to Action Resources/ Schedule
People in Charge
* Plan, organise and implement Planning and organising Consultant May 2003
the diocesan financial campaign  the campaign Jean Robert Nolet to 31 August
Associates; 2003

Objective : $3.6 million
* Finance priority projects

* Consolidation of
parish financial bases

* Contribute restoration work
on the Immaculate Conception

Cathedral

Establishing the diocesan
campaign board of directors
and the thirty-two

parish campaign committees

Official launching
of Campaign
at Diocesan Centre

Mr. Jean-Guy Lewis,
campaign coordinator;
Mrs. Hélene Cloutier,
assist. coord.;

Mrs. Gaétane Léger,
secretary

Diocesan Council

for Economic Affairs
Mr. Gérard D. Landry

and Mrs. Marcelle Fafard-

Godbout, Co-chairs
Diocesan Campaign
Board of Directors
(18 members)
Diocesan Committee
on Communications
Diocesan Committee
of the Word
Committee of importants
gifts

32 Parish Campaign
Committees

4 October 2003



Media information programme
and mission awareness-raising

programme

Centralised solicitation
of important gifts

Decentralised solicitation
of advance gifts

Decentralised solicitation
of special and general gifts

Closing ceremony
in each deanery

and at the cathedral

Committee
of important gifts

32 parish
campaign committees

32 parish
campaign committees

Sept. 2003
to 31 March 2004

Sept. 2003
to 31 Dec. 2003

Oct. 2003
to 31 Dec. 2003

Jan. 2004
to 31 March 2004

May 2004
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